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Florida Entomological Society
Executive Committee Meeting
December 17, 2001
USDA-ARS
Center for Medical, Agricultural, & Veterinary Entomology (CMAVE)
1600-1700 SW 23rd Drive, Gainesville, FL 32608

Meeting called to order at 1:10 pm.
Executive Committee Meeting Attendance:
John Capinera, Pat Greany, Richard Mankin, Teresa DuChene, Faith Oi, Lois Wood, Tom Walker, Steven Lapointe, Katie Barbara and Stephanie Bloem.
Motion to pass the Executive Committee meeting for September 26, 2001.  Corrections?  Misspelled names of Tom Wiessling and Steve Lapointe.  Motion to approve the minutes was approved by the Executive.

IFWA charges for the Florida Entomologist (Tom Walker)
Tom wanted to re-address the IFWA charges to authors, mainly because he picked-up a discrepancy between what was agreed to in the April and September 2001 Executive Committee meetings (as it was reflected in the minutes) with respect to when the Executive would reconsider the charges.  Tom suggested that it would be best to vote on the IFWA charges at a time when we actually know if IFWA would be covering a loss in revenue due to lapsing library subscriptions.  Tom asked Teresa if information on library subscriptions would be available by Spring 2002.  Teresa said she expected about 90% of subscriptions requests would have been received by March.  Currently only seven renewals have been received.
Furthermore, Tom said that the Institute of Scientific Information will make all articles published in the Florida Entomologist available through a direct link through their Web of Science and Current Contents, which makes IFWA even more relevant for those who publish in our journal.
John Capinera asked if we should then plan to review IFWA once library subscriptions are in.  Pat Greany also reminded the Executive that the current Editor of the Journal might soon retire; he suggested that additional revenue from IFWA charges might help offset the higher stipend for a new Editor of the Florida Entomologist.

INFOLINKS (Tom Walker)
The other issue Tom wanted to bring to the attention of the Executive was infolinks.  The capability established a number of years ago; however, few have taken the opportunity to use this service.  Tom suggested that one of the reasons might be that there is no place on the invoice received from the Journal to buy infolinks.  Makes purchasing them unnecessarily difficult.  Tom handed out a sheet with suggested changes to update the infolink procedure.  As it now stands, all infolink requests have to go to the Business Manager; Tom is suggesting that author’s requests go to the Fla. Entomol. webmaster and that the payment goes directly to E.O. Painter; they should add a line in their billing charge sheet.  Teresa agreed that the changes were good.
When the invoice form is modified to indicate the $45.00 charge for infolinks then changes for the way the IFWA charge is given can also be included.  A motion to approve the changes to the form was passed by the Executive.  Tom left the meeting early.

Computer Resources (Richard Mankin)
Richard reported that he had heard back from Mr. Cohen regarding the changes to the membership database.  Changes would cost $1,200.00, which is more than the annual expenditure allowed (which is about $500.00/year for website improvements and webmaster expenditures) in the computer resources budget, but this committee has not spent any money in a few years.  The proposed changes will make it easier to obtain things from the website for Teresa and Richard.  It will also be possible for individual members to change/update their own information, or the new information could be given to Teresa or Richard and they could make the changes to keep the database current.  A motion to approve the changes to the website was approved by the Executive.  Teresa said that in the 2002 budget there was more than enough funds to cover this expenditure.

Public Relations Committee (Faith Oi)
Faith announced that Oscar Liburd has agreed to be a new member of this Committee.

Business Manager Report (Teresa DuChene) - written report on file
Teresa handed out her report.  Current balances from Morgan Stanley $72,841.62, Bank of America $4, 817.62 which gives a total of $77,659.24.  Society has substantially improved its financial outlook compared to last year, when total cash assets at year-end were $67,818.88, which represents an increase of 14.5%.  An outstanding charge from the annual meeting of $1,000.00 appears in the business report.  This charge had been overlooked but the situation has now been corrected.
A total of 401 membership renewals have been received to date.  The Membership committee prepared a letter that was included with the dues statement for 2002 urging current members to actively recruit new members to the Society.
An update to a request received in July from the Exchange Subscriptions Department of the University of Florida to increase their membership from 25 to 40 (we currently charge them a reduced fee of $20.00 per issue).  The Executive had requested from them a list of their exchange partners before approving the request.  Teresa passed the list (not complete) received from the Exchange Subscriptions Department to the Members attending the meeting.  Teresa said that they would like the additional journals to come to them next year (2002) and for the price to remain the same ($20.00 per issue).  Even though we have reduced the number of journals printed (from 1,000 to 800), we still have more than enough to meet this increase.  Questions were asked in terms of how much money it costs to print the 800 journals per issue.  A motion to approve the increase in journals was approved by the Executive.
Questions were asked about the fees for Bank charges in the budget and the impact eliminating the purchase of paper reprints by the University of Florida for their scientists would have on the budget.  A motion to approve the business report was approved by the Executive.

Operating Guidelines (Pat Greany)
Pat is in the process of updating the operating guidelines for the Society.  The Operating Guidelines are an invaluable resource for new members.  As part of this update Pat will need the updated FES roster.  Stephanie Bloem agreed to send this to him.

Newsletter (Lois Wood)
Because of recent changes in University of Florida IFAS policies we have a possible problem with the printing of the next issue of the FES newsletter.  Until recently this service was provided free of charge in the IFAS print shop, and the newsletter was forwarded via campus mailroom for distribution.  Recently, however IFAS mailroom has changed to UF mail services there is some cost associated with the printing and mailing through University mail.  Who should print the newsletter in the future?  No idea of what the actual costs of printing the newsletter might be.  E.O. Painter was approached as well but no cost figure has been received from them.  We have a PDF version already that goes to the FES website, but what about the hard copies?  In September 445 copies of the newsletter were printed, but it is difficult to know exactly how many are mailed out.  Should we consider only having a paper newsletter around Annual Meeting time and the rest of the year have it only on the website?  Should we offer a discount to members who do not want a paper newsletter?  It was agreed that other printing options would be examined but that the next newsletter would still be printed by UF to stay on schedule.  By doing this we will also gather more information on actual costs.

Pioneer Lecture Committee (John Capinera for Norm Leppla)
Norm wanted to make sure that the Executive wanted the Pioneer Lecture series to continue.  This year the Pioneer Lecture will honor Dr. Reese Sailer; we have approached several possible persons to present this lecture; Manya Stoetzel has declined as she is having some health problems; Dale Habeck and Jerry Klune are possible lecturers, or maybe someone with a biocontrol background would be better.  Some discussion surrounding the time when the Pioneer Lecture is scheduled and the time of the student paper competition.

Publications - Florida Entomologist (John Capinera for Richard Baranowski) 
Some correspondence sent to Dick Baranowski from a member inquiring about a forum section in the Florida Entomologist.  The forum section would provide a place to voice opinions and provide information of a possible controversial nature.  Richard spoke to the folks at ESA about the pattern of submission into the forum section of their journals.  Not a lot of submissions are received each year.  A motion to approve a forum section for the journal was not approved by the Executive.
Some concern was also expressed by Dick about whether the page charges for the Journal are excessive.  Is the Society making too much money from the Journal?  The Executive agreed to continue to monitor this situation.

PROQUEST (John Capinera)
See minutes from last FES meeting for history of PROQUEST request for Journals.  After the last Executive meeting a letter outlining our concerns was sent to PROQUEST.  They have dealt with the matters expressed in the letter.  In the meantime another similar request has been received by EBSCO.  In the case of EBSCO, the viewing of the abstracts is free however one has to pay to download the article.  Libraries are subscribing to these services, so the question is, do we go with the request from PROQUEST?
Is it a non-exclusive request? Can we do it for 5 years? Or should we remove the 5-year clause?  It was agreed by the Executive that the 5-year clause should be removed from the PROQUEST agreement and that more information on the request by EBSCO should be obtained, especially as it pertains to our current sale of Journal subscription to EBSCO.

Adjourn 3:30 pm.  Next meeting will be held sometime in mid-April in Gainesville.  John will be e-mailing the Executive with possible dates.

MINUTES PREPARED BY S. BLOEM, SECRETARY, FROM TAPES AND NOTES.

